
Why an Advocacy Day:
Funding for the Neighborhood Preservation Program (NPP) is not guaranteed. Its existence and 
allocation are determined EVERY YEAR through New York State’s budget process. We must ask 
for the NPP funding in the upcoming budget for the year.

u  We have an opportunity to meet with our legislators to discuss our funding needs:  
2024 Budget Agenda.

u  We ensure that every New York State Senator and Assemblymember comprehends the 
invaluable contributions of the NPP. In our meetings, we provide information about NPCs 
and The Coalition. And we share success stories of our organizations.

If you have questions regarding information or lobby visits call Mark Streb at 518-432-6757  
or email execdir@npcnys.org.

2024 Advocacy Guide

mailto:email%20execdir%40npcnys.org%20?subject=


Register and Attend NPC Advocacy Day on February 14th

LOCATION   Legislative Office Building (LOB)  
Corner of State Street & South Swan, Albany, NY

PLACE Well of the Legislative Office Building 

SCHEDULE

10:30 am Check in and pick up individualized packets

11:30 am to noon Kick-off Rally

12 noon NPCs attend meetings with legislator(s)

If your meeting(s) with legislator(s) are in the morning, please contact ldollard@npcnys.org  
so that arrangements can be made to provide you with your individualized folder(s).

Register NOW

REGISTER FOR

Advocacy
Day! 

CLICK HERE

Map of Albany 

https://goo.gl/maps/8M7AGdqBgcsAFZbW9
mailto:ldollard%40npcnys.org?subject=Request%20for%20Advocacy%20Folder%20for%20Advocacy%20Day
https://docs.google.com/forms/d/e/1FAIpQLSe6ZbzNyA_Z5OpGeIcU1Igs8YSzWDE1x9s_sAsNgaq0y_bHwA/viewform


Attend a Webinar
Craft an impactful message and master the art of meetings with your legislators.

Join Mark Streb, the Executive Director of the Neighborhood Preservation Coalition, in an 
informative Zoom Lobby Training Session. This unique opportunity will equip you with essential 
knowledge, all condensed into a one-hour session.

Webinar Dates & Times

Thursday, February 1 @ 2:00 pm

Tuesday, February 6 @ 11:00 am

Wednesday, February 7 @ 1:00 pm

Friday, February 12 @ noon

https://us06web.zoom.us/webinar/register/WN_ZNn_wm-hSaqY1O9zZt4xYA
https://us06web.zoom.us/webinar/register/WN_gWI6g0xlTa-A9gSeMFz7bQ
https://us06web.zoom.us/webinar/register/WN_JF6n78RwQamxz8Y5LPgdDg
https://us06web.zoom.us/webinar/register/WN_KjtJvsDhR4SuklhypPtAeg


Identify your legislator(s)
Identify the District Number(s) included in the footprint  
of your NPC

Click on link to review Senate and Assembly Districts by NPC, an alphabetic  
lookup of NPC names and associated Senate and Assembly District Numbers.

u Every NPC is represented by at least one Senator and one Assemblymember. 

u  Some NPCs may be within multiple Senate and Assembly Districts. (This is determined by 
the footprint of your organization.)

u  You’ve now identified the district number(s) for your NPD using this table. You’ll use the 
district numbers to identify the names of your legislators and their contact information.

SENATE & 
ASSEMBLY 

 DISTRICT LOOKUP 
by NPC Name

https://mcusercontent.com/342a41c333ff3942d79dffaba/files/6721e91e-4503-fadb-9ccc-3c74954e959c/Districts_by_NPC.pdf


Identify your NPC’s Senator(s):

u Visit https://www.nysenate.gov/senators-committees for Senate member information.

 (You will have to perform a quick search in the browser window): 

u  Hit CONTROL/COMMAND   +   “f”   to bring up a search box in the upper right corner.  
Type the district number to search for the legislator’s district. 

u When the District Number is located, click on the Senator’s name, then:

u Select “Contact”in the menu. 

u  NOTE: Legislators’ websites will list email and phone numbers, with some having numerous 
offices and phone numbers. Each has a staff person that handles scheduling. Often the 
most direct route is calling the District Office.

NYS Senator(s)

https://www.nysenate.gov/senators-committees


Identify your NPC’s Assemblymember(s):

Visit https://nyassembly.gov/mem/ for Assemblymember information.

u Click on the “District” button when sorting in the Member Directory. 

u Scroll to the district number or search for it. Click on the Assemblymember’s name.

u Select “Contact” in the menu. 

NYS Assemblymember(s)

https://nyassembly.gov/mem/


u  Ask to speak to the scheduler. 

u  Introduce yourself and the name of your NPC. Make sure you tell her/him your NPC is 
within the legislator’s district.

u  “Hello, my name is [Name] and I represent [name of your organization]. I would like to 
schedule a meeting with [Senator/Assemblymember Name] to discuss our organization and 
The Neighborhood Preservation Coalition.” 

u  Tell her/him you’ll be attending The Neighborhood Preservation Coalition’s Advocacy Day. 
Ask if the Senator/Assemblymember has time to meet with you on February 14th. 

u  If so, make the appointment. If not, ask if you can have an appointment with a staff 
member, or if you may drop off materials for the Senator/Assemblymember to read later.

u  A week prior to the appointment(s), call the scheduler of your legislator(s) to confirm your 
appointment(s) for February 14th.

Schedule a Meeting



u  Ideally, select 3-5 people from your NPC to meet with your legislator(s). One or two 
people will work fine if you don’t have a larger group.

u Designate a meeting captain to manage the meeting. 

u  Identify a specific example on how your NPC has benefited the community. Personal 
stories work best. Remember, all politics are local. Client or personal staff stories often 
elicit the best and most memorable examples of community interactions.

u  Prior to the meeting, practice so that your group presents a strong and cohesive message 
the day of the meeting.

Prepare your Team



Suggested agenda

u Begin the meeting with each person introducing themselves.

u Highlight your organization (provide basic information).

u The two-part message to discuss with your legislator:

 1. Make the ask for 2024 NPP Funding: Budget Agenda.

 2. Share your NPC’s personal story.

 

Meet your Legislator

continued 

Neighborhood Preservation Coalition of NYS
2024-25 Budget Agenda

Neighborhood Preservation Program (NPP)
u Community-based not-for-profit corporations known as Neighborhood Preservation  

Companies (NPCs) obtain critical funding through the NPP program.

u NPCs are local assistance providers, providing a broad range of preservation and  
revitalization activities.

u Funding is crucial for these companies’ survival and in turn, survival of many  
neighborhoods and people.

u Families and individuals being assisted are at record numbers with the housing  
affordability crisis.

u NPCs are often the last line of support before living in a shelter or on the street.

u Funding for NPCs drives economic growth. NPP funds leveraged other funding sources  
at rate of $13 for every NPP dollar appropriated.

We request the Neighborhood Preservation Program (NPP)  
be funded at $18.34M.

We respectfully request a carve-out of $260,000,  
an increase of $10,000 from last year. 

Neighborhood Preservation Coalition of NYS 
Essential services include direct technical service to 
member NPCs, as well as training, geographic service area 
certification, data-gathering and analysis. Advocacy day and 
a 3-day annual conference are planned and organized by the 
Coalition. Weekly email and a monthly newsletter, in addition 
to other digital and print communications are provided to 
support essential services and events.

NPC 
ADVOCACY 
DAY ’24
February 14th

MISSION: 
The Neighborhood Preservation 

Coalition will unify, educate, empower,

and strengthen community organizations

in their provision of affordable housing

and community revitalization activities.

Our ask includes a 4% cost of living increase over the NPP approved 2023-24 NYS budget of $17.633M.
(This includes a 4% increase in the carve-out for the Coalition.)

Flat funding

is a cut 

in funding!

To maintain and expand services provided to NPCs:

For the 2024-25 NYS Budget:

Click on image to open a PDF file. It’ll open in a NEW window. You can view it or download the file to your computer. 
Close the window to return to the presentation.

https://mcusercontent.com/342a41c333ff3942d79dffaba/files/5e4cb781-8448-3de0-52fa-8ddc1447f5be/budget_agenda_2024.pdf


u  Share the NPC Advocacy Folder with the legislator/staff. It contains information about 
the NPCNYS & NPCs, as well as Community Health Data of your legislator’s district. 

u Also enclosed is the Budget Agenda, Impact of NPCs, and Strengthening &  Unifying:

Meet your Legislator

u Ask if she/he has questions or would like additional information.

u Thank her/him and end the meeting.

Neighborhood Preservation Coalition of NYS
2024-25 Budget Agenda

Neighborhood Preservation Program (NPP)
u Community-based not-for-profit corporations known as Neighborhood Preservation  

Companies (NPCs) obtain critical funding through the NPP program.

u NPCs are local assistance providers, providing a broad range of preservation and  
revitalization activities.

u Funding is crucial for these companies’ survival and in turn, survival of many  
neighborhoods and people.

u Families and individuals being assisted are at record numbers with the housing  
affordability crisis.

u NPCs are often the last line of support before living in a shelter or on the street.

u Funding for NPCs drives economic growth. NPP funds leveraged other funding sources  
at rate of $13 for every NPP dollar appropriated.

We request the Neighborhood Preservation Program (NPP)  
be funded at $18.34M.

We respectfully request a carve-out of $260,000,  
an increase of $10,000 from last year. 

Neighborhood Preservation Coalition of NYS 
Essential services include direct technical service to 
member NPCs, as well as training, geographic service area 
certification, data-gathering and analysis. Advocacy day and 
a 3-day annual conference are planned and organized by the 
Coalition. Weekly email and a monthly newsletter, in addition 
to other digital and print communications are provided to 
support essential services and events.

NPC 
ADVOCACY 
DAY ’24
February 14th

MISSION: 
The Neighborhood Preservation 

Coalition will unify, educate, empower,

and strengthen community organizations

in their provision of affordable housing

and community revitalization activities.

Our ask includes a 4% cost of living increase over the NPP approved 2023-24 NYS budget of $17.633M.
(This includes a 4% increase in the carve-out for the Coalition.)

Flat funding

is a cut 

in funding!

To maintain and expand services provided to NPCs:

For the 2024-25 NYS Budget:

INVE STE D  IN  OUR NEIGHBORS.. .
                             INVE STING  IN  OUR COMMUNITIES.

The Neighborhood Preservation Coalition of NYS created this data sheet with information from NYSHCR’s “New York State  
Neighborhood & Rural Preservation Programs 2023 Annual Report”

Neighborhood Preservation Companies (NPCs) are community-based not-for-profit housing companies 
committed to revitalizing New York State’s urban and suburban areas. NPCs are often the last line of support 
for individuals before living in a shelter or on the street. New York’s NPCs provide a broad range of 
preservation and revitalization activities. NPCs receive funding through the Neighborhood Preservation 
Program (NPP). The amount allocated is determined by New York’s budget each year.

8,895
evictions prevented

135,190
individuals 

served by food programs

12,940
individuals served
by youth programs

1,042
private-sector, local agencies, 

state & national-level 
non-profit partnerships

8,017
units of housing

rehabilitated

32,003
individuals served by 

neighborhood  
and block associations

4,737
individuals assisted with
financial management

training

$128,300,000
in leveraged funds from

other federal, state, local and 
private funding sources

1,431
new units of housing

constructed

41,878
individuals & families

received tenant assistance
and counseling

3,569
individuals entering or

returning to work
received assistance

$4,356,000
in matching funds

to support housing and 
community renewal

Neighborhood Preservation Companies

HISTORY & FUNDING   The Neighborhood Preservation Program (NPP) was established in 1977 by the 
legislature, based on a legislative finding that community development organizations relied heavily on 
voluntary services, short-range funding, and were typically underfinanced and understaffed. 

NPCs receive funding through the NPP. The funding allows NPCs administrative resources necessary to service 
their community, to include staff and opportunities to create sustainable solutions.

The amount of funding allocated to NPCs is determined by New York’s budget each year.

NEIGHBORHOOD PRESERVATION COMPANIES (NPCs)  are community-based non-for-profit housing 
companies. Serving within their communities, NPCs are on the frontlines of the State’s housing crisis. They’re 
often the last line of support for individuals before living in a shelter or on the street. 

NPCs provide a broad range of preservation and revitalization services to include: housing counseling, landlord 
and tenant mediation, property management, crime watch programs, subsidy assistance, weatherization 
assistance, and legal assistance.

At the heart of many services is providing for safe and affordable housing within a community. The lack of 
affordable housing has increased in the past few years, reaching a crisis level in the State.

52% of renters and 27% of homeowners in the New York State are cost burdened, spending 30% or more  
of their income on housing. This impacts education, as well as community and economic health.

Most recently, NPCs have responded to community issues such as: displacement of persons during the 
pandemic, food insecurity, and the continuing migrant crisis. 

THE NEIGHBORHOOD PRESERVATION COALITION OF NYS  is a statewide membership organization of 
community-based not-for-profit Neighborhood Preservation Companys (NPCs) committed to revitalizing the State’s 
urban and sububan areas.

The Coalition provides technical assistance, professional development training, and advocacy to member NPCs in 
the form of webinars, geographic service area certification, data-gathering and analysis. Additionally, The Coalition 
plans and organizes Advocacy Day in Albany and a yearly, three-day conference. A monthly newsletter, as well as 
weekly news emails, provide timely communications and outreach to members.

STRE NTHE NING &  UNIF YING  

OUR COMMUNIT Y HOUSING ORGANIZ ATIONS

Neighborhood Preservation Coalition of New York State

Assembly District 9
2024 COMMUNITY & ECONOMIC HEALTH

The Neighborhood Preservation Coalition of NYS, 
Inc. is a statewide membership organization of 
community-based, not-for-profit organizations called 
Neighborhood Preservation Companies (NPCs).

NPCs are often the last line of support before living in  
a shelter or on the street. NPCs provide a broad range 
of preservation and revitalization activities. They drive 
economic growth, leveraging other funding sources at 
the rate of $13 for every budget dollar appropriated.

www.npcnys.org  |  518-432-6757
Generated using U.S. Census Bureau, 2018-2022 5-Year  

American Community Survey, www.policymap.com,  
and NLIHC 2023 Out of Reach Report.

To afford a 2-bedroom apartment at fair-market rent, a person needs to

Neighborhood Preservation Coalition of New York State

3% of children live in poverty
5% of seniors live in poverty
The overall poverty rate is 4%

3% of housing units are vacant
8% of housing units have one or fewer bedrooms

District Breakdown: 12% 88%
 RENTERS HOMEOWNERS

Cost Burdened: 56% 32%
(spending 30% or more of their income on housing)

Your district includes NPC:

earn a $44 hourly wage work 2.9 minimum-wage jobs

Hispanic Brotherhood Inc.

Neighborhood Preservation Coalition of New York State

Senate District 12
2024 COMMUNITY & ECONOMIC HEALTH

The Neighborhood Preservation Coalition of NYS, 
Inc. is a statewide membership organization of 
community-based, not-for-profit organizations called 
Neighborhood Preservation Companies (NPCs).

NPCs are often the last line of support before living in  
a shelter or on the street. NPCs provide a broad range 
of preservation and revitalization activities. They drive 
economic growth, leveraging other funding sources  
at the rate of $13 for every budget dollar appropriated.

www.npcnys.org  |  518-432-6757
Generated using U.S. Census Bureau, 2018-2022 5-Year  

American Community Survey, www.policymap.com,  
and NLIHC 2023 Out of Reach Report.

To afford a 2-bedroom apartment at fair-market rent, a person needs to

Astoria Restoration Association, Inc.

Central Astoria Local Development Coalition, Inc.

NHS of Queens CDC, Inc.

Northwest Queens Housing Corp.

Woodside on the Move, Inc.

Greater Ridgewood Restoration Corp.

Your district includes NPCs:

work 3.1 minimum-wage jobsearn a $47 hourly wage

9% of housing units are vacant
38% of housing units have one or fewer bedrooms

13% of children live in poverty
13% of seniors live in poverty
The overall poverty rate is 11%

District Breakdown: 70% 30%
 RENTERS HOMEOWNERS

Cost Burdened: 50% 38%
(spending 30% or more of their income on housing)

Click on image to open a PDF file. It’ll open in a NEW window. You can view it or download the file to your computer. 
Close the window to return to the presentation.

https://mcusercontent.com/342a41c333ff3942d79dffaba/files/5e4cb781-8448-3de0-52fa-8ddc1447f5be/budget_agenda_2024.pdf
https://mcusercontent.com/342a41c333ff3942d79dffaba/files/3b3ab4e7-c41e-bd79-745f-58efd9099f31/Impact_of_NPCs_2024.01.pdf
https://mcusercontent.com/342a41c333ff3942d79dffaba/files/26671674-4cbb-5a6c-8a28-af36c771c2c9/strenthening_2024.pdf
https://mcusercontent.com/342a41c333ff3942d79dffaba/files/921a8f1a-f86e-54e7-c5d5-d97c9ca10d4a/AD_09.pdf
https://mcusercontent.com/342a41c333ff3942d79dffaba/files/5d22ffa6-f01b-562e-7051-6296bc01c5c8/SD_12.pdf

