Outreach ---------

Neighborhood Preservation Coalition of NYS

Volume 2, No. 7, July 2023

Neighborhood Preservation Program attains an
increase of 37% in funding for 2023-24.

As part of the Education, Labor,
Housing & Family Assistance Budget
Bill in the NY State 2023-24 budget,
the NPP program was appropriated
an unprecedented $17.633 million.

As a result, each Neighborhood
Preservation Company will receive
$129,723.88 this fiscal year,
pending successful completion of the
Renewal Application and Annual
Performance Review (APR) by August
11, 2023.

NPP funding amount per NPC

2023-24 $129,723.88
2022-23  $94,626.87
2021-22  $91,223.02
2020-21  $91,223.02
2019-20  $88,671.33
2018-19 $88,671.33

To assist NPCs with applications,
the Office of Homes & Community
Renewal presented a webinar on
June 22 by Elisabeth Draper,
Director of Neighborhood and Rural
Preservation Programs and
Legislative Grants.

ALL NPCs may obtain technical
assistance from the Neighborhood
Preservation Coalition. Contact
Eileen McCashion emccashion@

npcnys.org.

The 2023 NPP Renewal Application is available for
download on the Homes & Community Renewal NPP Website.

Download all sections of the application

If the PDF files are not downloaded to your computer, you will not
be able to save your work.

Be sure to review the Application Instructions and Checklist.
Don’t wait until August to submit

Applications will be reviewed in the order they are received.

SHARS ID: Application
Use your organization’s 2023 SHARS ID when completing
and uploading the application.

SHARS ID: Annual Performance Review (APR)

The 2022-23 Annual Performance Report (APR) is
NOW available for download on the Homes & Community
Renewal NPP website.

(Don’t submit the APR and the Application at the same time.)
The APR requires you submit with your 2022 SHARS ID.
Deadline for the Application and the APR

The 2023-24 Renewal Application and 2022-23 APR are BOTH
due by 4pm on Friday, August 11, 2023.

No grant agreements will be executed without a completed
2022-23 APR.



https://hcr.ny.gov/neighborhood-and-rural-preservation-programs
https://hcr.ny.gov/
mailto:emccashion%40npcnys.org?subject=
mailto:emccashion%40npcnys.org?subject=

Message from Executive Director Mark Streb

Though summer is a good time to take
advantage of some downtime, it’s also
a time when we’re busy supporting
NPCs in completing paperwork needed
for the NPP grants.

Also, plans are coming together for the
Annual Conference in September. Look
for more details about sessions and
speakers in the coming weeks.

Thoughts about the
Regional Meet & Greets:

We wrapped up the webinars for all ten
regions of the NPP program. Though
occasionally, open dialogue brought up
different concerns, as a whole, the
proposition of regular communication
among coalition members being
essential was echoed by all.

We understand that you're all busy and
every minute counts for your clients.
However, we're glad that nearly
two-thirds of our members participated,
either for the whole meeting or for a
brief moment, to introduce yourselves
and your organizations. It was a
positive experience to hear updates
and common challenges in these first
round of meetings.

We also had the pleasure of two
guests: Eric Dahl, Senior Vice President
at M&T Bank and Lindsay Duvall, Senior
Housing Advocacy Advisor at NLIHC.
Eric has been a loyal supporter, as well
as a conference sponsor for many
years. Lindsay keeps us updated on
concerns of national policy.

We look forward to seeing more faces
in Round 2 of NPC Regional Meet &
Greets, where we will discuss some
specific topics and strategies for our
coalition’s future.

NPP Renewal Application and Annual
Performance Review (APR):

Yes, the NPP Renewal Application and
APR are due by the same date. Both
need to be COMPLETE and submitted
by August 11, 2023.

HCR and the Neighborhood
Preservation Coalition WANT you to
receive your grant. So, PLEASE plan
accordingly:

HCR won’t be granting extensions this
year. If you don’t complete the applica-
tion and the APR by the deadline, you
won’t receive your funds.

The following bears emphasizing:

If you miss the deadline, you will no
longer be part of the Neighborhood
Preservation Program.

Set up a schedule for yourself if you
need to set aside time. And, don’t

forget, we’re here for technical
assistance! (See pages 6-9 for
technical tips and contact information.)

Another reason to start your
application now?

Don’t shortchange yourself on time for
the Annual Performance Review (APR).

Elisabeth Draper, Director of
Neighborhood and Rural
Preservation Programs and
Legislative Grants, provided great
advice during the webinar last
week. She said, “BE THOUGHTFUL
when you fill out the APR.”

Your information (successes and
accomplishments) will be aggregated
with other NPCs for HCR’s Annual
Report to the NYS Legislature.

This information also assists the
Coalition in advocating for funds!

Available online NEXT Friday, July 14th:

Housing Rehab, Down Payment Assistance, Manufactured Housing
Replacement, Tenant Based Rental Assistance

Funding: $10,000,000

Funding Materials: HCR website, Available July 14th
Webinar: Thursday, July 27th @ 10:30-11:30 am

Deadline: 4 pm on Thursday, September 7, 2023


https://www3.mtb.com/
https://nlihc.org/
https://meetny.webex.com/weblink/register/rf2c3166b5c33bd93c02068573304df73
https://hcr.ny.gov/funding-opportunities

Message from Board
President Cassandra Perry

Another level of support...

You have seen the benefits

of dialogue with your fellow
Coalition members in the Regional
Meet & Greets. They offer you a
valuable source of support and
insight that you can tap into.

But why stop there? Imagine what
you can gain from attending the
Annual Conference. You will have
the chance to network with
members from other regions,
speakers, program managers, state
agency representatives and other
advocates who share your vision
and passion.

Participating with a larger network
has many benefits for you and your
organization. You can reach more
audiences, share more resources,
and collaborate more effectively.

It’s a unique opportunity to interact
in person with fellow members, to
learn from experts and peers, and
to reflect and participate in shaping
our Coalition’s future.

Consider registering now for
this year’s NPC conference!

Bridgimg.
HomeUnity
NPC ANNUAL CONFERENCE 2023

September 18-19th, 2023
@ Saratoga Springs Hilton

Click on these icons to make your plans, now!
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Conference Sign-in

Keynote speaker RuthAnne Visnauskas, Commissioner/
CEO of NYS Homes and Community Renewal (HCR)

A panel of senior staff members from HCR discuss OCR
programs, followed by a Q&A

Down time to use for hotel check in or break
Cocktail reception with hors d’oeuvres and bar
Dinner and Awards

Dinner: your choice of a New York strip steak with shallot
demi-glace; pan-seared chicken with a wild mushroom
garlic sauce; or a vegetarian cassoulet, a rich slow-cooked
casserole of black, red, white beans, seasonal vegetables,
and tomatoes

Presentation of the prestigious Luis Arce Success Award
and the Herman D. Farrell Jr. Policy Leader Award

Breakfast buffet and guest speaker
Breakout sessions

Lunch buffet and guest speaker
Breakout sessions

Refreshments and snacks
Closing Remarks


https://npcnys.org/event/2023-conference-sponsorships
https://book.passkey.com/gt/219155267?gtid=d5797f537ff4d5757624df47f630126f
https://www.amtrak.com/home.html
https://npcnys.org/event/2023-conference-registration

Article cntributed by Senior Housing
Advocacy Organizer Lindsay Duvall

The National Low Income
Housing Coalition

The High Cost
of Housing
and the Effort
to Strengthen
Renter

Protections

As residents struggle to find homes
they can afford or remain stably
housed amid rapid rent increases
and other troubling dynamics in the
housing market, your advocacy is
needed at the local, state, and
federal levels. The National Low
Income Housing Coalition (NLIHC)
provides data, policy analysis, and
specialized support to help you
effectively advocate for housing
solutions with your members of

Congress

Our latest research report, Out of
Reach 2023, highlights the gulf
between the wages people earn and
the price of decent rental homes.

We calculate the hourly “Housing
Wage” that a full-time worker must
earn to afford a modest rental home
without spending more than 30% of
their income on housing costs. The
report finds there is no state or major
metropolitan area where a full-time
minimum wage worker can afford to
rent a two-bedroom home.

The Out of Reach report’s “Housing Wage” is the hourly wage a full-time worker must earn to

afford a modest rental home without spending more than 30% of their income on housing costs.



https://nlihc.org/oor
https://nlihc.org/oor

At $40.08 per hour, New York has the
nation’s fourth highest Housing Wage
for a two-bedroom rental home. A
minimum wage worker in New York
needs to work 113 hours per week to
afford a two-bedroom home. New
York City’s two-bedroom housing
wage is even higher — over $47 per
hour. More data about New York’s
housing needs and costs can be
found => HERE.

The Out of Reach data show how our
nation’s affordable housing crisis
plays out in every state and
community across the country.

The private market, on its own,
cannot correct the market failures
that have led to this crisis; instead,
government intervention — at all
levels — is necessary. However, due
to chronic underfunding, only one out
of every four households eligible for
federal housing assistance receives
it, and Congress is threatening to
further cut these critical resources.

Visit =» THIS PAGE to send a
message to your members of
Congress about funding affordable
housing through the federal budget
and to add your organization to a
national letter calling for the highest
level of funding possible for housing
and community development
programs.

A minimum-wage renter needs to work an average of 86 hours per week to afford a one-

bedroom rental home at fair market rent.

In addition to robust funding,
national renter protections are
needed to ensure the safety and

just treatment of renter households.

From now through July 31, the
Federal Housing Finance Agency
(FHFA) is seeking public input about
creating and enforcing renter
protections in all households living in
rental properties with federally
backed mortgages. It is estimated
that doing so would impact 12 million
people and one quarter of all rental
properties in the country. NLIHC and
our partners have prepared several
tools to help advocates participate in
this unique opportunity.

Visit =» THIS PAGE to sign your
organization on to a national letter
supporting robust renter protections,

view a sample comment letter,
register for a weekly working group,
and submit your own comments by
July 31.

Please spread the word about these
advocacy opportunities to your
residents and others in your
network.

Contact Lindsay Duvall, senior
housing advocacy organizer at
NLIHC, with any questions at
Iduvall@nlihc.org.

Thank you for taking action!

National Low Income
Housing Coalition
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https://nlihc.org/
https://nlihc.org/housing-needs-by-state/new-york
https://p2a.co/nliqghj
https://p2a.co/nliqghj
https://nlihc.org/housed/urge-federal-government-protect-renters
mailto:lduvall%40nlihc.org?subject=

Need help :
with Technical
Assistance?

The Neighborhood
Preservation Coalition
is here to help you.

NPC technical assistance
exists to help you complete
your reports and receive your
funding!

Contact Eileen McCashion

at emccashion@npcnys.org if
you have questions or need
assistance.

Community Development Online
(CDOL) is the portal through which
all NRPP-related documents are
sent to HCR.

CDOL requires a User ID and
Password. If you don’t know this
information, are new to the
program, have had staffing
changes, or need to update
permissions, visit HERE.

Save this site as a “favorite” on
your browser, as this is also where
the CDOL portal entrance is
located.

KEEPING TRACK

From past reports, you know the
information you’re going to be
asked to supply on NPP
paperwork.

Create spreadsheets or other
database-style logs of this
information. That way you have it
ready to go and can pass it along
to the next person who might be
responsible for filling out the
reports.

A lot of the information required is
also requested on other grants.
Having information stored in one
place can make the application
and reporting processes
considerably easier.

The most recent version of
Adobe Reader is free and can be
found HERE.

Make sure that Adobe is your
default program for PDF files!

Fully download forms prior to filling
them out. That means saving each
one locally with a modified name
(like adding your SHARS ID # to the
name). Then, close it and reopen it.

This is especially important if
multiple people contribute to your
forms and reports. Share a copy
and keep the original for yourself.

Your original (downloaded file) is
what the signature and date will be
applied to before uploading
through the CDOL portal.

Of course, it’s still possible for a
form to have a glitch (they’re
created by humans, after all) but
it’s less likely to be an issue if
you've followed the basic steps.


https://hcr.ny.gov/community-development-online
https://get.adobe.com/reader/

The NPP grant (and NYS, in
general) requires you to have
Fidelity, Liability, Disability,
Worker’s Comp, and Auto
insurances (auto, as it applies).

When submitting your application,
combine documents, as instructed
by HCR...so that one document
does not replace the next.

KEEP PAST

APPLICATIONS

HANDY

While HCR frowns on “copying
and pasting” information from
one application or report to the
next, you can and should refer to
the previous year’s documents to
help you complete the current
year. This is especially helpful if
you are new to the process.

1/3 OF WHA

The NPP requires, from each
organization, a one-third match
to your awarded funds. These
may be Federal, State or local
grants; private or in-kind
donations; or perhaps you receive
rental income or funds for
managing a building.

Grant funding sites can connect
you with grants targeted toward
the services you offer or a
particular project.

Consider using some of your NPP
funds to join one of the many grant
finding sites for nonprofits:

The Grantsmanship Center

Community Foundation Locator

The Chronicle of Philanthropy

GrantStation
Instrumentl
Mozilla

Salesforce Philanthropy

Knight Foundation
CNE

Nonprofit Expert
The Stable Company

Fundraiser Help
Grantsplus

Let them do the work for you.
Watch for when those with
memberships offer discounts (i.e.
GrantStation offers a $99 annual
membership at least twice a year).

Don’t forget about the dozens of
local banks and “big” businesses
in your own neighborhood.

Look into their charitable
foundations. They want the tax
write-off and where better to put
their money than back into their
own neighborhood.

And certainly, check into
NYSHCR’s opportunities
throughout the year for a variety of
project applications at varying
award amounts. Visit HCR’s
website HERE.


https://www.tgci.com/
https://cof.org/page/community-foundation-locator
https://www.philanthropy.com/
https://grantstation.com/
https://www.instrumentl.com/
https://foundation.mozilla.org/en/initiatives/
https://www.salesforce.com/company/philanthropy/overview/
https://knightfoundation.org/apply/
https://www.thecne.org/
https://www.nonprofitexpert.com/international-grants/
https://www.thestablecompany.com/sources-of-funding/charities-voluntary-organisations
https://www.fundraiserhelp.com/corporate-grants-source-list.htm
https://grantsplus.com/emergency-grant-funding-for-nonprofits/
https://hcr.ny.gov/funding-opportunities

FOR ANNUAL PERFORMANCE
REVIEW (APR)

SHARS ID NUMBERS:

8-DIGITS

Statewide Housing Activity
Reporting System (SHARS)
Identification number.

HCR issues SHARS ID numbers at
the start of each program year.

It is 8 digits long and begins with
the year; i.e., the 2023-24 Renewal
Application will use 2023XXXX.

Call 518-474-2057 or email

NRPP@hcr.ny.gov if you can’t
locate your number.

You'll need it throughout the year
to log into CDOL.

If you use a SHARS ID number
that doesn’t match the program
year of the documents you’re
submitting, they won’t be
properly received by HCR.

The SHARS ID number must be
the one that corresponds directly
with program year of the
documents.

Keep it handy with all the other
numbers you may use for grants
and applications (FEIN, charities,
NYS Vendor ID, etc.)

FOR RENEWAL APPLICATION
and going forward — 2023-24

Submitting early is highly
encouraged by New York State
Homes and Community Renewal
(HCR).

Allow time to create an APR that
adequately reflects the work that
your organization performs!

Applications and reports are
reviewed in the order received,
if complete; meaning don’t expect
it to be considered “received” if
you submit only part of what was
requested.

The “due date” is the final
submittal date.

No extensions will be granted.


mailto:NRPP%40hcr.ny.gov?subject=

Need help
with Technical

Assistance?
A “renewal application” ALL NPCs may obtain
doesn’t mean exactly the same . .
. .. y technical assistance from the
information is expected.

Neighborhood Preservation

When reporting what you will do . .
i el yaue seylig i Coalition. Contact Eileen
same thing over again, try looking McCashion emccashion@
closer at the details. npcnys.org.

A project has multiple phases and

many details requiring your

ongoing attention.

Acrobat offers multiple ways to

apply a signature depending
upon whether the form’s creator As mentioned in the webinar:

And, you’ll never serve exactly the
same number of people in exactly

the same way, if you look close

enough. has included a signature box (you'll If your application is approved,

see a “sign here” red flag). your organization must sign and

The Annual Performance Review

(APR) should be measured The important thing to remember return the GRANT AGREEMENT
against the goals you previously is that applying the signature is sent by HCR.
stated. the last thing you should do, as it Make sure you sign your final

, , can lock you out of making agreement in the PRESENCE of a
Did you accomplish them, or changes. notary, not prior to. (The dates

exceed expectations? Was there
an obstacle that prevented the

outcome. If so, what was it?
Do not use DocuSign or other

B tHoUY pifit ort! ot use Docu
Wlt[/l vomy V@P applications to sign the PDF.

If you need to make changes, must match.)
delete the signature, save the
document then make the changes,
(/ reapply the signature and save.

Use the “Fill and Sign” feature
and choose “Sign yourself.”

Click to open in browser

Downtoad Calendar
for 2029 2%


https://hcr.ny.gov/system/files/documents/2023/06/2023-24-npp-rpp-calendar.pdf
mailto:emccashion%40npcnys.org?subject=
mailto:emccashion%40npcnys.org?subject=

LINKSZ2Partners

National partners:

NACEDA WEBSITE

National Alliance of Community
Economic Development Association.
NACEDA’s mission is to lead the
community development field and its
partners in shaping and influencing
strategies that advance community
prosperity.

NLIHC WEBSITE

The National Low Income Housing
Coalition (NLIHC) is dedicated to
achieving racially and socially equitable
public policy that ensures people with
the lowest incomes have quality homes
that are accessible and affordable in
communities of their choice.

Funding Round Materials

Neighborhood and Rural
Preservation Manual

Forms and Documents
Annual Reports

Needs Assessment and
Strategic Planning

Neighborhood and Rural
Preservation Company
Directory

Download a directory of NPCs on HCR
website: click on link, THEN download
the PDF file to your computer.

HCR Website for Directory

Post your NPC Job Announcement

in the NPG

If you have a job opportunity and would like it posted in the

NPCe-lews, create a document with details and contact information

and save as a PDF file.

Email jbeckmann@npcnys.org with “Job Announcement for e-News”

in the subject line. Include the PDF as an attachment.

Neighborhood Preservation Coalition
2023 Board of Directors

LONG ISLAND

Sondra Cochran

Wyandanch Community Development
Corp.

Pilar Moya-Mancera
Housing Help, Inc.

MANHATTAN

Yvonne Stennett
Community Leaque of the Heights

(CLOTH)

BROOKLYN, STATEN ISLAND

Tonya Ores,
Board Vice President, Downstate
NHS Brooklyn Community Development

Corporation, Inc.

Robin Redmond
Flatbush Development Corporation

QUEENS

Joseph G. Barden
Margert Community Corp.

Kimberley McLean, Esq.
Neighborhood Housing Services
of Jamaica

BRONX

Derrick Lovett
MBD Community Housing Corp.

Cassandra Perry, Board President
163rd Street Improvement Council, Inc

WESTCHESTER, HUDSON VALLEY

Dennis Hanratty, Board Secretary
Mt. Vernon United Tenants

CAPITAL DISTRICT

Christine Nealon,
Board Vice President, Upstate
TRIP, Inc.

ROCHESTER

Clara A. Forbes
Coalition of North East Associations, Inc.

BUFFALO, NIAGARA

Roseann Scibilia, Board Treasurer
University District Community
Development Association



https://www.naceda.org/
https://nlihc.org/
https://hcr.ny.gov/
https://hcr.ny.gov/
https://hcr.ny.gov/neighborhood-and-rural-preservation-programs
https://www.wyandanchcdc.org/
https://www.wyandanchcdc.org/
https://www.housinghelpinc.org/
https://www.cloth159.org/
https://www.cloth159.org/
https://www.nhsbrooklyn.org/
https://www.nhsbrooklyn.org/
https://www.fdconline.org/
https://www.margert.org/
http://www.nhsj.org/
http://www.nhsj.org/
https://mbdhousing.org/
https://163council.org/
https://mvut.org/
https://triponline.org/
https://hcr.ny.gov/location/coalition-north-east-associations-inc
http://udcda.org/
http://udcda.org/
https://hcr.ny.gov/neighborhood-and-rural-preservation-programs

